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THE SHROPSHIRE GATEWAY EDUCATIONAL TRUST
(A company limited by guarantee)

DIRECTORS' REPORT
FOR THE YEAR ENDED 31 AUGUST 2023

The Directors present their annual report together with the financial statements and auditors’ report of the
charitable company for the 1 September 2022 to 31 August 2023. The annual report serves the purposes of
both a Trustees report and a Directors' report under company law.

The Multi Academy Trust, "The Trust" operates one secondary and three primary academies in the rural county
of Shropshire. Its academies have a combined pupil capacity of 989 and had a roll of 1,023 in the school census
on Ociober 2022.

The Trust operates under the name The Shropshire Gateway Educational Trust.

Structure, governance and management

a. Constitution
The Trust is a charitable company limited by guarantee and an exempt charity.
The charitable company's Memorandum of Association is the primary governing documents of the Trust.

The Directors of The Shropshire Gateway Educational Trust are also the directors of the charitable company for
the purposes of company law.

The charitable company is known as The Shropshire Gateway Educational Trust "SGET".

Details of the Directors who served during the year, and to the date of these accounts are approved and are
included in the Reference and administrative details on page 1.

b. Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be

a member.
¢. Method of recruitment and appointment or election of Directors

The management of the Trust is the responsibility of the Directors who are elected and co-opted under the terms
of the Articles of Association.

d. Policies adopted for the induction and training of Directors

The Executive Headteacher and Chair are responsible for all training. There is an induction programme for all
new directors and access to training delivered by internal and external providers. Where necessary, training will
be offered on charity, educational, legal and financial matters. All directors are provided with copies or access to
the constitution and policy documents. In addition, they are routinely involved in meetings to scrutinise accounts,
reports, budgets and plans to enable them to carry out their roles and responsibilities effectively.

Page 3



THE SHROPSHIRE GATEWAY EDUCATIONAL TRUST
(A company limited by guarantee)

DIRECTORS" REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Structure, governance and management (continued)
e. Organisational structure

All directors are involved in decision making. The main governing body and sub committees meet regularly.
Directors are responsible for setting general policy, risk management strategy, plans, budgets as well as
monitoring the Trust against aims and objectives.

f. Arrangements for setting pay and remuneration of key management personnel

Directors are responsible for setting the pay of key management personnel in line with budgets, individual
responsibilities and performance.

d. Trade union facility time

The Trust did not have any employees who were relevant trade union officials during the year ended 31 August
2023,

Objectives and activities
a. Objectives and aims

The Trust's object is specifically restricted to the following:

To advance for the public benefit education in the United Kingdom, in particular but without prejudice fo the
generality of the foregoing by establishing, maintaining, carrying on, managing and developing a schaol offering
a broad and balanced curriculum and which will include:

Academies other than those designated Church of England, whether with or without designated religious
character and, Church of England Academies designated as such which shall be conducted in accordance with
the principals, practices and tenets of the Church of England both generally and in particular in relation fo
arranging for religious education and daily acts of worship, and in having regard and following any directives
issued by the Diocesan Board of Education. But in relation to each of the academies to recognise and support
their individual ethos, whether or not designated Church of England.

To promote for the benefit of inhabitants of the areas where the academies are established and its surrounding

area the provision of facilities by reason of their youth, age, infirmity or disablement, financial hardship or social
and economic circumstances, or for the public at large in the interest of social welfare and with the objective of

improving the condition of life for those said individuals.

b. Objectives, strategies and activities

Through outstanding leadership we will provide the highest quality education to enable every pupil to realise their
full potential.

c. Public benefit

The Directors confirm that they have complied with the duty in Section 4 of the Charities Act 2006 to have due
regard to the Charities Commission's revised guidance on public benefit.
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THE SHROPSHIRE GATEWAY EDUCATIONAL TRUST
(A company limited by guarantee)

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Trust Strategic Improvement Plan

Achievements and performance

The Executive Headteacher reports to the Directors termly using the Trust Strategic Development Plan. The
review of activities section of this report summarises the Trust strengths and areas of development.

a, Going concem

After making appropriate enquiries, the Board of Directors has a reasonable expectation that the Trust has
adequate resources fo continue in operational existence for the foreseeable future. For this reason they continue
to adopt the going concern basis in preparing the financial statements. Further details regarding the adoption of
the going concern basis can be found in the accounting policies.
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THE SHROPSHIRE GATEWAY EDUCATIONAL TRUST
(A company limited by guarantee)

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Trust Strategic Improvement Plan (continued)
Achievements and performance (continued)

b. Review of activities

Strengths
Achievements

mﬁes for further improvement

Clear governance structures and working practices (reviewed
Scheme of Delegation and Terms of Reference).

The Trust revisited its vision, values and aims and now works
towards continually embedding these.

Active Trust Development Plan and strengthening of
callaboration across the schools,

Strengthening of the key elements of the Trust quality
framewaork (e.g. core policies; appralsalfperformance
development; SEF and SDP)

Tightening quality assurance across key pillars (e.g.
safeguarding; SEND; Attendance processes) and establishing a
program of internal scrutiny.

Continued resifience in the face of recruitment challenges.
Stakeholder questionnaires now used Trust wide (incl, staff
well-belng), feed into school evaluation.

Tightening of quality induction processes at all levels.

SGET Career Pathways have begun to be laid out with
increased access to training beglnning (Digital
leaders/champions; NPQ programmes)

Attainment is, overall, In line with national averages

CIF funded window and door replacement projects were
completed with good impact in two schools.

Two schools had Ofsted Inspections. Both continued to be
good with the Secondary being revisited within the next one -
two years,

*  To allgn our Trust Development Plan with the key
indicators of a strong Trust and further tighten future
objectives.

s  Continue to build and lever school Improvement:
curriculum development; quality of teaching and learning;
supporting recovery and accelerated progress for
disadvantaged pupils/those not working at age related
expectations; SEND achleving the best possible outcomes,

e  Consider the future journey of our Trust to support
capacity for school iImprovement; prepare processes for
any due diligence exercises; outward looking to ralse
standards,

»  Migrate all schools to a new MIS system and use improved
MIS data to strategic effect.
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THE SHROPSHIRE GATEWAY EDUCATIONAL TRUST
{A company limited by guarantee)

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Trust Strategic Improvement Plan (continued)

Achievements and performance (continued)

2023 CMPS 2023 CHCA 2023 (%) SPS 2023 (%} National 2022 Shropshire 2022
(Trust (%) {16 Pupils) (15 Pupils) {%) (%)
Average) (31 Pupils)
GLD Early 71 75 73.3 65.2 {67.3) 65 (67.6)
Years (72.6)
2023 CMIPS 2023 CHCA 2023 {%) | SPS 2023 (%) National 2022 Shropshire 2022
{Trust {96) {17 pupils} {16 pupils) (%) {%)
Average) {45 pupils)
Phonics Year 1 82.2% 94 93.8 75.5 (79.1) 752 (77.4)
{87.2) (including SEN
Hub)

Phonics Year 2 | 33% (2 out of 100 100 N/A N/A
{eumulative) 6)
2023 KS1 CMPS 2023 (%) CHCA 2023 (%) | SPS 2023 (%} | National 2022 (%) Shropshire %
outcomes {36 Pupils}) (22 Pupils}) {11 Pupils) 2022
(Trust

| Aversge) EXS+ GDS EXS GDS EXS GDS EXS GDS EXS GDS
RWM 61.1 2.8 63.6 9.1 81.8 18.2 53.4 5.9 49.8 5.4
(65.2) {56.2) {6.2) (53.2) (5.3)
Reading 72.2 13.9 72.7 273 90.9 36.4 66.9 18 66.1 174
(75.4) (68.4) (18.8) (68.8) (17)
Writing 61.1 2.8 68.2 13.6 81.8 18.2 57.6 8 549 71
(66.7) (60.3) {8.3) (58.6) {7.8)
Maths 69.4 8.3 77.3 27.3 818 | 27.3 67.7 15.1 64.2 133
{(73.9) (70.6) (16.4) (68.7) {13.7)
2023 €52 CMPS 2023 (%) | CHCA2023(%) | S5PS2023(%) | Natonal2022(%) | Shropshiress | Schopl Average 552022 | National | Shropshire
outcomes (a3 s | (15 Pupils 114 Pupi Average 8§
(rustAverage) | EXS | GDS | EXS | GDS | EXS | GD5 | EX5 | GDS | EXS | GOS | cPs| CHCA | sPs 2022 2022
AWM 58.1 1] 80 13 7856 14.3 83.4 B 53.3 4.7 NA NA NA KA NA

| (66.7) 587 | w2 | 1568 | (64
Reading 67.4 186 85.7 47 788 50 745 27.8 73.7 24.6 2018 108 107.8 048 104.3
(23.6) {72.6} (28.9) (73.9) {29.2) (205.1) {105.2}
Writing 814 K 80 267 929 429 £9.5 1295 64.2 104 NA NA NA NA NA
(83.3) {715) | G4} | ie8.8) (12)
Machs 62.8 116 80 13 929 214 714 225 6B.3 7.2 1016 106.6 1074 1038 1028
(72.2) {72.5} (22.9) {70.2) (15.2) {304.2) {103.2)
GPS 605 | 165 | &7 73 | 8.7 | 50 | 725 | 283 | 70a | 281 | 102 | 108 | 1098 | 1051 1043
(] {72.3) | 130.2) {70.8} 27) 1105871 {204.5) {103.2}
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THE SHROPSHIRE GATEWAY EDUCATIONAL TRUST
(A company limited by guarantee)

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Trust Strategic Improvement Plan (continued)

Achievements and performance (continued)

Achievements and Performance Secondary: Lacon Childe School
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THE SHROPSHIRE GATEWAY EDUCATIONAL TRUST

(A company limited by guarantee})

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Trust Strategic Improvement Plan (continued)
Achievements and performance (continued)

Individual SEF/SDP Summaries

Clee Hill Community Cleobury Mortimer Primary Stottesdon CofE Primary Lacon Childe Secondary
Academy School and Nursery
Strengths [Priorities for Strengths  |Priorities for Strengths riorities for Strengths
levementsiturther Achievements further Achievements |further Achievements
mprovement mprovement mprovement
school has [To ensure that || eaders and staff [To continue to [Subject leadership|Continue to Leaders have high | To ensure that
consistent gl curriculum  Lre highly support subject jand development |raview the expectations for all| the cumiculum
robﬁ :bjeas_have smbitious for beaders to become  fover ngz/eczé = leurricutlum and ;t;::ents ;:all ;ubjects
eme Progression i perts i - many sul ng wel
Ewell M ts that ?;E“s' Thisisa  fexperts in thvess, e Imoving to a pm'o? to relationships sequenced and
jed bre knowledge | ool where all ° position of -addrss. ringe | DEDween staff and | all students
E'chss the ::; have dear o pils, including ject Leaders strength and gaps in students. :ave access to
3 ressive spedi i broad
mng catch fsubstantis :'dz’:ahwo:\hal nee:; rust ‘identify the | g2 i and m, and | Areas of strength, | curriculum
up in Key stage feoncepts, outline lun/or disabilities [t 2omPOmeM brogress by the skills (particulary| where the i
2.. fey vocabulary |rsenD), are knowledge that  Lnd of K52 and at ¥4). curriculum has To ensure that
prd build from | oported o Pups need to knowihe end of EYFS [+ Progressionand | peen carefully gaps in
| data is fthe EYFS to Key |fioyrish, and remember. intentinour vead Jesigned in terms |
positive in e3. Progress, for vast maps of what students | reading
Il areas in ubject leaders  [Over time, Subject Fmajority o That need to know and | knowledge is
022 and 2023. A of  lare working hard [Leaders shouid Information in what order build| precisely
Foundation o bring about  fronsider the clearfy telisus | leaming over time.| identified and a
pubjects to be  rapid change and foonnections that what hasbeen | In these, subject | systematic
pccurately idevelop a well-  Jexist (within the Frther informs | CUTricuium approach to
matched to the |4ocigned and kubject, across practise. planning clearly | teaching all
ubstantive ambitious bther subjects and supports highly students to
knowledge curriculum which ble links to effective teaching. | read fluently is
Faught yet fis carefully prossiie m Teachers have the | adopted,
tobe Loquenced. rooks and right information
burposeful and mﬂmﬁ:s)pz, . and training to
not . Ensure a ‘de ©of sy 1t students
rburd :r?a't,t’::n!';: :rr::lall fnowledge. Wig"";END
steps of lea:‘i’ng effectively.
jare uen in
Continue to closel, w::q that helps
the gaps in boys" pupils to know
writing and GPS, |[hore and
particularly for  fremember more.
Hisadvantaged
pupils. Leaders have
established a
culture of reading
across the school.
Pupils are keen
readers and talk
fondly about their
favourite books.
Pupils learn to
read quickly
because the
phonics
curriculum is
cansistently
delivered, All
staff are well
trained in the
school's
approach to
phonfes.
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THE SHROPSHIRE GATEWAY EDUCATIONAL TRUST
(A company limited by guarantee)

DIRECTORS’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Trust Strategic Improvement Plan (continued)

Achievements and performance (continued)

Strengths riorities for Strengths |Priorities for Strengths  |Priosities for
Achievements [further Achievements [further Achievements [further
provement mprovement mprovement
Pupils are To ensure that  |Pupil behaviour [To continue to  [Leaders have High number
happy, behave [he vast majority [and high levels jsupport Individual high expectations|of exclusions.
I and show bf pupils have  [of respect upil’s needs, or students. Patterns of
cellent ™ high attendance - b::lanvlg:x ming is social,
anners. They P or T,
id doors open g:i?;)a nvehilst ndividuals with |motivation, active hi:";ﬂ:;?:,pted it arid
R - q abusive
ntributing to [for others and ttendance of individual needsjlearning and
. ) pens, leaders |patterns of
y please and ils with SEND [P positive attitudes 1 with it well
ank you. uplis W rcumstances. |(which will impact{?® e ncy
nd / or who are jevement and [Steps have been [emerging.
fh sadvantaged | earping lattainment) made to Improve | Too many
enviranment bli:r‘::d hows ttitudes of  |where necessary, Attendance. students are
rroutines | demonstrable pils persistently
«Relationshi or behaviour  [PProvement. absent from
ps between e pil school.
teachers sistently o continue to ntributions to
and pupils pplied a ncrease ool life and
that reflect the schaol kcommunity and  [community.
a positive barental
and lengagement.
respectful A positive,
culture supportive and
res
culture exists
In school -
staff are
positive about
the support
they receive.
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THE SHROPSHIRE GATEWAY EDUCATIONAL TRUST
(A company limited by guarantee)

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Trust Strategic Improvement Plan (continued)

Achievements and performance (continued)

Strengths s for Strengths es for Strengths riorities for further| Strengthe |Pricrities for
Achievements er Achlevements [improvement Achievements [further
provement provement improvement
Responsible, To ensure the ] Continue to evaluate and| Positive Further
respectful and = Opportuni development of laction our provision refationship with| development of
active pupils for a range of disadvantaged |pupils through the  [through the SIAMS staff and the PHSE
-ﬁ who contribute | visiters to all pupils take up  furricutum evaluation schedule, additional curriculum to
well to their schools across the range of [ pasticulasly PSHE, opportunities | support personal
community. the Trust, opportunities  RE, Values, Warship)Re-establish the make Lacon development of
induding provided by the Residential ‘more than just | all students,
Celebrate curricuflum school. Pupils understanding experiences. a schoo!’ to Further
‘differences’ so | lessons and of how to manage students. engagement in
that individual | assemblies Pupils are tolerant kg, g rther kheir health and well Extensive range | the ‘Lacon \Me’
ch isti which embrace [2d respectful. develop strength fbeing. of wider values to ensure
are seen as a wider They understand e\ /o opportunities | all students are
thing d: ding discrimination and hrough the e Wider that students | reflecting on
special which | of vocations 23 about racism introduction of enrichment are encouraged | their own
makes us including those [2nd different alues based opportunities to take part in. | development.
unique. which Families. Education and take up Students are | Monitoring of
b be challenge . deveml raged to | engagement in
iAbility to preconceptions lop wider
feflective about | (ie women in [ orisore about L{" further behaviours that | opportunities to
eir own beliefs| science, men in \What constitutes a 1 the make a positive | allow to monitor
religious or caring roles,  kealthy enrichment contribution to | engagement and
otherwise) and | disabled elationship. lopportunities the community | strategically plan
pective on thi etc) ilable to through the and adapt offers
ife and show jchildren ‘Lacon me’ to ensure all
espect for, Pupiis are (including the values. students engage
different fident about range of clubs, Students are in wider
people’s fajths, how to keep safe |4 experiences listened to by | opportunities.
Feelings and enline. and sporting school leaders
fvalues events) PHSE curriculum|
has been
The school adapted to
pmv_fdes high make it more
sq:a"tyrtpf‘:;b'a',l relevant to
ppai puplis
and their families i
— both within
schao! and
through
connecting with
outside a i
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THE SHROPSHIRE GATEWAY EDUCATIONAL TRUST
(A company limited by guarantee)

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Trust Strategic Improvement Plan (continued)

Achievements and performance (continued)

Strengths |Priorities for | Strengths riorities for Strengths Priorities for Strengths [Priorities for
rther Achievements [further Achievements rther Achievements
improvement mprovement improvement mprovement
High Continue to A culture of o continue to  [Teachers’ subject, Quality of Leaders have o further develop
expectations for | review ‘professional elop the role  |pedagogicat and [Teaching and Learningfhigh itoring
all pupils - ;::rportuniﬁes fearning’ has f *Link pedagogical content mngm::d to be ; l=xpectations for processes, so thatd
ndluding CPD ished ’ knowledge developed across all  jstudents, jt is systematic an
nerable ncuding oo = konsistently builds ~ bubjects through  |Leaders have  Jensures all leaders
oups. research-based (staff PD osetupa jand develops over  [focussing on subject  fidentified areas Focus their
learning and rd of 4 ime. This and professional need pttention on the
» CPD used to leadership oy | nildcare’ facili transiategdevelopment. proving and  factions that will
drive the development xane ny,l into improvements in has started fmake the biggest
school forward following parental ke teaching of the | We continue to [to adkress these kiifference.
and investing Feedback. curriculum. support staff eas.
in staff. wellbeing with uarding — [Further develop
To continueto L | eaders have a effectiveand  [staff are trained phe expertise in
develop the role clear and efficient ways of [well, leaders act §eading curriculum
. pof Subject Leaderd ambitious visian| working. fon concerns Kdevelopment.
land enable staff for providing swiftly and have
ko become high-quality extensive links  foar identification
subject experts’. education to all with local of the precise gaps
pupils. This is agencies. n knowledge for
realised through Leaders are Ly gente who are
strong, shared knowledgealle b0 fiiient readers
values, policies about the - to be able to plan
and practice. specific nfs:s bystematic support
ce
nd make sure m:lwm o reng
ents are 3
ught about
to keep
emselves safe,
E ® To fur:r:; develop
ro|
g Leaders are Vernohs to be
vigilant about fmore involved in
§ staff recruitment, ;g atic
B within the SLT, t Govemors knowloneorng
H osure that the school wel, [/ oc
3 identified school
g priorities can be
on and
8 wiftly achieved.
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THE SHROPSHIRE GATEWAY EDUCATIONAL TRUST
(A company limited by guarantee)

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Trust Strategic Improvement Plan (continued)

Achievements and performance (continued)

Strengths riorities for | Strengths [Priorities for Strengths riorities for [Nz N/A
rther Achieveme rther Achievements rther
improvement provement mprovement
Pupils develop goodiContinue to are rdevelop |JLeadership Increase purposeful
Jearning skills and |develop chikiren’s| links inks across use of the outdoor
have positive spoken language parents  jnhursery and ICoherently planned farea
fettitudes to play n all areas of reception to currictlum
and leaming. Jearning and munity strengthen the Continue to develop
development. rough open [cohesion and Communication, high ambition which is
Communication, L i progression language and phonic shared by all staff
fanguage and taff use and acrass the phase. development
phonlcs teaching  fopportunities in  [through the
end leaming is khild-initiated pl. fine platform [To build on the  [Meeting individual
and provides fn Year R to move . use of speech and jneed
solid building Jeaming forward fanguage
to be built on jincluding Early maths andjinterventions to  [Keep up not catch-
rough KS1 and  Janguage icsisa support the up ethos
} Hevelopment. Istrength and  development of
children make ication
CPD (NPQEL) to  jgood progress. fand language.
feed into EYFS
practise to The Early Years
consistently Leader is
jmprove on knowledgeable
hing and and has further
ing developed her
leadership skills
through the EY
§ VPQ
The outdoor
area has been
redesigned to
o4 lenable and
2 [faciiitate
joutdoor
-E' learning
a throughout the
I.
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THE SHROPSHIRE GATEWAY EDUCATIONAL TRUST
{A company limited by guarantee)

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Trust Strategic Improvement Plan (continued)
Financial review

The net movement in funds of the Trust in the year, before pension actuarial gains for the year to 31 August
2023 was a deficit of £909,657 (2022: deficit of £191,328).

a. Reserves policy

Total reserves for the Trust have decreased by £54,657 (2022: increased by £2,451,672) during the period. The
reserves position at the end of the accounting period shows that the Trust halds the following reserves:

Fixed Asset Fund reserve £18,985,315 (2022: £1 9,159,557)
Pension Fund reserve (£1,156,000) (2022: (£1,927,000))
Restricted Income Fund reserves (£85,189) (2022: £736,604)
Unrestricted Fund reserves £11,000 (2022: £11,000)

The Directors have approved a reserves policy and investment policy for the Trust which are reviewed annually.
Decisions on the use of is made at director level for specific purposes across the Trust's schools.

In 2022/2023 use of the reserves was approved by directors to support the operating activities of individual
schools. The principal source of funding for the trust academies is general annual grant directly from the
Education Funding Agency, this funding is used to support the objectives of the academies with opportunities for
income generation and external fund raising and grant applications supporting wherever possible. The trust also
uses it annual grant funding to meet its obligations for pension deficits on the Local Government pension

scheme.

The Trust recognises its main financial risk to be that of cash flow and aims to minimise this risk by contributing
each year to a reserve fund set at a level prudent to be able to deal with cash fiow and unexpected events.

b. Principal risks and uncertainties

The Trust reports on strategic, operational, financial and compliance risks and has plans in place to manage and
reduce any known or anticipated risk. Its matrix is regularly reviewed and updated and ownership is shared
amongst senior leaders and Directors of the Trust. The principal risks and uncertainties to which the Trust is
exposed are, funding, reputation, staffing, safeguarding and child protection and fraud & cyber security.

Fundraising

The Trust has a keen approach to fundraising to support its activities in order to enhance its provision of
activities for students and its involvement in the local community. Fundraising activities include:

Working with extenal community groups, professionals and fundraisers to recognised standards and monitoring
these activities for impact, levels of participation and achievements whether this be fundraising for a specific

reason or for future activities.

it ensures that its fundraising operates in a way that protects the public including those who may be more
vulnerable from unreasonably intrusive or persistent fundraising approaches including pressure to donate.
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THE SHROPSHIRE GATEWAY EDUCATIONAL TRUST
(A company limited by guarantee)

DIRECTORS’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Plans for future periods

The individual schools within the Trust have written and constantly monitor, evaluate and update a school
improvement plan which sets out their targets for the following years. This seeks to focus activities towards
shared goals and aspirations of the individual school and using funds available to it to achieve these targets.
The schools reflect on past activities and the changing educational environment when reviewing this plan.

Disclosure of information to auditors

Insofar as the Directors are aware:

® there is no relevant audit information of which the charitable company's auditors are unaware, and
* that Directors have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditors are aware of that information.

The Directors' report, incorporating a strategic report, was approved by order of the Board of Directors, as the
company directors, on and signed on its behalf by:

Y
N . )
(I Y= P e

LA CooMa Oz

L Castledine
Chair of Directors
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THE SHROPSHIRE GATEWAY EDUCATIONAL TRUST
(A company limited by guarantee)

GOVERNANCE STATEMENT

Scope of responsibility

As Directors, we acknowledge we have overall responsibliity for ensuring that The Shropshire Gateway
Educational Trust has an effective and appropriate system of control, financial and otherwise. However, such a
system is designed to manage rather than eliminate the risk of failure to achieve business objectives, and can
provide only reasonable and not absolute assurance against material misstatement or loss.

As Directors, we have reviewed and taken account of the guidance in DfE's Governance Handbook and
competency framework for governance.

The Board of Directors has delegated the day-to-day responsibility to the chief executive, as accounting officer,
for ensuring financial controls conform with the requirements of both propriety and good financial management
and in accordance with the requirements and responsibilities assigned to it in the funding agreement between
The Shropshire Gateway Educational Trust and the Secretary of State for Education. They are also responsible
for reporting to the board of Directors any material weaknesses or breakdowns in internal control.

Governance

The information on govemnance included here supplements that described in the Directors’ Report and in the
Statement of Trustees' responsibilities. The Board of Directors which also incorporates the Finance and
Resource Committee and also fulfills the responsibilities of an audit committee has formally met 7 times during

the year.

Attendance during the year at meetings of the board of Directors was as follows:

Director Meetings attended Out of a possible
J Auden 4 4
M Bland 6 7
L Castledine, Chair 7 7
G Gosling 5 7
K Jones, Chief Executive and Accounting Officer 7 7
J Parker, Vice Chair 5 7
C Tibbits 3 3
M Yarmranton 3 3
N Young 5 5

The Shropshire Gateway Educational Trust Board of Directors reviews their governance on an annual basis. The
board covers all aspects of educational delivery and accountability, financial management, premises oversight,
strategic development, audit, internal scrutiny, risk management, policies and staff wellbeing.
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THE SHROPSHIRE GATEWAY EDUCATIONAL TRUST
(A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Governance (continued)

The Finance and Audit committee is a sub-committee of the main Board of Directors. Its purpose is to:
Challenge and understand information presented in a transparent manner to ensure good value and effective
use of the Trust's resources to fit its policy purposes. During the year the committee has faced the challenge of
understanding the improved and more in-depth information given to them and acting on the relevance of this

information.

Attendance during the year at meetings was as follows:

M Bland 3 3
L Castledine 3 3
G Gosling 3 3
K Jones 3 3
J Parker 3 3
C Tibbits 3 3
M Yarranton 2 2
N Young 2 2

Review of value for money

As Accounting Officer, the Executive Headteacher has responsibility for ensuring that the Trust defivers good
value in the use of public resources. The Accounting Officer understands that value for money refers to the
educational and wider societal outcomes achieved in return for the taxpayer resources received.

The Accounting Officer considers how the Trust's use of its resources has provided good value for money during
each academic year, and reports to the board of Directors where value for money can be improved, including the
use of benchmarking data where appropriate. The accounting officer for the Trust has delivered improved value

for money during the year by:

- Undertaking a planned program of internal scrutiny.

- A planned series of capital asset additions and improvements has added to the trust asset register.
- Maintaining and regularily reviewing the Risk register.

- Maintaining a tight schedule of management accounts and long term business planning.

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to efiminate all risk of
failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on-going process designed to identify
and prioritise the risks to the achievement of Trust policies, aims and objectives, to evaluate the likelihood of
those risks being realised and the impact should they be realised, and to manage them efficiently, effectively and
economically. The system of internal control has been in place in The Shropshire Gateway Educational Trust for
the year 1 September 2022 to 31 August 2023 and up to the date of approval of the annual report and financial

statements.
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THE SHROPSHIRE GATEWAY EDUCATIONAL TRUST
(A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Capacity to handle risk

The Board of Directors has reviewed the key risks to which the academy trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The Board of
Directors is of the view that there is a formal on-going process for identifying, evaluating and managing the
academy trust's significant risks that has been in place for the period 1st September 2021 to 31 August 2022 and
up to the date of approval of the annual report and financial statements. This process is regularly reviewed by the

board of trustees.
The risk and control framework

The Trust's system of intemal financial control is based on a framework of regular management information and
administrative procedures including the segregation of duties and a system of delegation and accountability. In
particular, it includes:

. comprehensive budgeting and monitoring systems with an annuat budget and periodic financial reports
which are reviewed and agreed by the board of frustees

* regular reviews by the Finance and General Purposes Committee of reports which indicate financial
performance against the forecasts and of major purchase plans, capital works and expenditure
programmes
setting targets to measure financial and other performance
clearly defined purchasing (asset purchase or capital investment) guidelines
identification and management of risks

The Board of Directors has decided to buy-in an intemal audit service from Shropshire Local Authority and
Telford and Wrekin Council to aid Director assurance in line with the AFH 2021/2022. They have made this
decision based on a need for external and independent expertise and to ensure that an agreed scope of works
identifies focus areas and covers all aspects of intemal scrutiny on a rolling 3 year plan of audit. This will give
them assurance across all aspects of the Trust's operations.

The Board of Trustees benefits from the skills and knowledge of a wide field of professionals and assesses its
composition through skills audits and recruitment onto the board dictated by these needs.

Performance is assessed through internal scrutiny processes. During the financial year it has met in person and
has relied on information to a high standard to inform them and ensure they can challenge appropriately.

On a termly basis, the reviewer reports to the Board of Directors through the audit and risk committee on the
operation of the systems of control and on the discharge of the Board of Directors’ financial responsibilities and
annually prepares a summary report to the committee outlining the areas reviewed, key findings,
recommendations and conclusions to help the committee consider actions and assess year on year progress.

The external auditor also performs a schedule of work to supplement this throughout the year. No areas of
material control have been raised as issues.
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THE SHROPSHIRE GATEWAY EDUCATIONAL TRUST
(A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Review of effectiveness

As accounting officer, the Executive Headteacher has responsibility for reviewing the effectiveness of the system
of internal control. During the year in question the review has been informed by:
the work of the Trust Business Manager who has responsibility for the development and maintenance of the

systems of internal control;

- the financial management and governance self-assessment process;

- the school resource management self-assessment tool;

- the work of the executive managers within the Trust who have responsibility for the development and
maintenance of the internal confrol framework.

- the work of the external auditors;

- correspondence from ESFA e.g. FNtI/Nil and 'minded to' letters;

- the work of external providers for Intemnal Scrutiny.

The accounting officer has been advised of the implications of the resuit of their review of the system of internal
control by the audit and risk committee and a plan to address weaknesses and ensure continuous improvement

of the system is in place.

Approved by order of the members of the Board of Directors and signed on their behalf by:

N * __.--""-'-.--_._-__ -
LA Coodrldivea R
L Castledine K Jones
Chair of Directors Accounting Officer

Date: 14 VL. 202}
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THE SHROPSHIRE GATEWAY EDUCATIONAL TRUST
(A company limited by guarantee})

STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANCE

As accounting officer of The Shropshire Gateway Educational Trust | have considered my responsibility to notify
the Trust Board of Direclors and the Education & Skills Funding Agency (ESFA) of material irregularity,
impropriety and nen-compliance with terms and conditions of all funding received by the Trust, under the funding
agreement in place between the Trust and the Secretary of State for Education. As part of my consideration |
have had due regard to the requirements of the Academies Financial Handbook 2022.

| confirm that | and the Board of Trustees are able to identify any material irregular or improper use of all funds
by the Trust, or material non-compliance with the terms and conditions of funding under the Trust's funding

agreement and the Academies Financial Handbook 2022,

| confirm that no instancies of material irregularity, impropriety or funding non-compliance have been discovered
pertaining to the 2023 financial year, to date. If any instances are identified after the date of this statement, these

will be notified to the Board of Trustees and ESFA.

m———
K Jones
Accounting Officer
Date:

Page 20



THE SHROPSHIRE GATEWAY EDUCATIONAL TRUST
(A company limited by guarantee)

STATEMENT OF DIRECTORS' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2023

The Directors (who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Directors' report and the financial statements in accordance with the Academies
Accounts Direction published by the Education and Skills Funding Agency, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Directors to prepare financial statements for each financial . Under company law, the
Directors must not approve the financial statements unless they are satisfied that they give a true and fair view of
the state of affairs of the charitable company and of its incoming resources and application of resources,
including its income and expenditure, for that period. In preparing these financial statements, the Directors are

required to:

. select suitable accounting policies and then apply them consistently;

e observe the methods and principles of the Charities SORP 2019 and the Academies Accounts Direction
2022 to 2023;

. make judgments and accounting estimates that are reasonable and prudent;

o state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The Directors are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position of
the charitable company and enable them to ensure that the financial statements comply with the Companies Act
2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The Directors are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from ESFA/DfE have been applied for the

purposes intended.

The Directors are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Directors and signed on its behalf by:

LA Codrla dOn_=za

L Castledine
Chair of Directors

Date: ly- 1. 1O
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THE SHROPSHIRE GATEWAY EDUCATIONAL TRUST
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF THE
SHROPSHIRE GATEWAY EDUCATIONAL TRUST

Opinion

We have audited the financial statements of The Shropshire Gateway Educational Trust (the 'Trust') for the year
ended 31 August 2023 which comprise the Statement of financial activities, the Balance sheet, the Statement of
cash flows and the related notes, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law, United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice), including Financial Reporting Standard 102 'The
Financial Reporting Standard applicable in the UK and Republic of Ireland’, the Charities SORP 2019 and the
Academies Accounts Direction 2022 to 2023 issued by the Education and Skills Funding Agency.

In our opinion the financial statements:

o give a true and fair view of the state of the Trust's affairs as at 31 August 2023 and of its incoming
resources and application of resources, including its income and expenditure for the year then ended:;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

° have been prepared in accordance with the requirements of the Companies Act 2006, the Charities SORP
2019 and the Academies Accounts Direction 2022 to 2023 issued by the Education and Skills Funding

Agency.
Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the Trust in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the United Kingdom, including the
Financial Reporting Council's Ethical Standard, and we have fulfiled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and

appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Directors’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Trust's ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Directors with respect to going concem are described in the
relevant sections of this report.
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THE SHROPSHIRE GATEWAY EDUCATIONAL TRUST
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF THE
SHROPSHIRE GATEWAY EDUCATIONAL TRUST (CONTINUED)

Other information

The other information comprises the information included in the Director's Report (incuding the Stratgeic Report)
other than the financial statements and our Auditors’ report thereon. The Directors are responsible for the other
information contained within the Director's Report (incuding the Stratgeic Report). Our opinion on the financial
statements does not cover the other information and, except to the extent otherwise explicitly stated in our
report, we do not express any form of assurance conclusion thereon. Our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obfained in the course of the audit, or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are required to
determine whether this gives rise to a material misstatement in the financial statements themselves. If, based on
the work we have performed, we conclude that there is a material misstatement of this other information, we are

required to report that fact.
We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

° the information given in the Directors' Report including the Strategic Report for the financial year for which
the financial statements are prepared is consistent with the financial statements.
° the Directors' Report and the Strategic Report have been prepared in accordance with applicable legal

requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the Trust and its environment obtained in the course of the
audit, we have not identified material misstatements in the Directors' Report including the Strategic Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

. adequate accounting records have not been kept, or retums adequate for our audit have not been
received from branches not visited by us; or
the financial statements are not in agreement with the accounting records and returns; or

® certain disclosures of Directors' remuneration specified by law are not made; or

o we have not received all the information and explanations we require for our audit.
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THE SHROPSHIRE GATEWAY EDUCATIONAL TRUST
(A company fimited by guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF THE
SHROPSHIRE GATEWAY EDUCATIONAL TRUST (CONTINUED)

Responsibilities of Directors

As explained more fully in the Directors' responsibilities statement, the Directors (who are the directors of the
Trust for the purposes of company law) are responsible for the preparation of the financial statements and for
being satisfied that they give a true and fair view, and for such internal control as the Directors determine is
necessary to enable the preparation of financial statements that are free from material misstatement, whether

due to fraud or error.

In preparing the financial statements, the Directors are responsible for assessing the Trust's ability to continue as
a going concern, disclosing, as applicable, matters related to going concem and using the going concern basis of
accounting unless the Directors either intend fo liquidate the Trust or to cease operations, or have no realistic

alternative but to do so.
Auditors’ responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors’ report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always delect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below:

* We reviewed the susceptibility of the Trust's financial statements to material misstatement and identified the
principal risks, implementing a series of testing procedures to provide us with sufficient comfort to issue our
opinion.

* We reviewed the Trust's regulatory environment to ensure we could conclude that it had acted in accordance
with the framework relevant to the Trust and its environment and identify any instances of non-compliance,

* We also assessed the Trust's intemal control procedures to ensure we could appropriately scrutinise these
controls and establish whether our understanding of the control environment was sufficient to supplement our
additional testing procedures.

» The engagement team consisted of a team that the engagement partner believes is equipped with the

relevant level of technical and Trust awareness to carry out our work to the required standard.

A further description of our responsibilities for the audit of the financial statements is located on the Financial

Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Auditors' report.
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THE SHROPSHIRE GATEWAY EDUCATIONAL TRUST
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF THE
SHROPSHIRE GATEWAY EDUCATIONAL TRUST (CONTINUED)

Use of our report

This report is made solely to the charitable Trust's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable Trust's
members those matters we are required to state to them in an Auditors' report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
Trust and its members, as a body, for our audit work, for this report, or for the opinions we have formed.

i it

Andrew Malpass BA FCA (Senior statutory auditor)
for and on behalf of

WR Partners

Chartered Accountants

Statutory Auditors

Belmont House

Shrewsbury Business Park

Shrewsbury

Shropshire

SY26LG

Date: /35~ A ) (((M/ /Zﬂlj
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THE SHROPSHIRE GATEWAY EDUCATIONAL TRUST
(A company limited by guarantee)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO THE
SHROPSHIRE GATEWAY EDUCATIONAL TRUST AND THE EDUCATION AND SKILLS FUNDING
AGENCY

In accordance with the terms of our engagement letter dated 21 September 2022 and further to the requirements
of the Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2022 to
2023, we have carried out an engagement to obtain limited assurance about whether the expenditure disbursed
and income received by The Shropshire Gateway Educational Trust during the year 1 September 2022 to 31
August 2023 have been applied to the purposes identified by Parliament and the financial transactions conform

to the authorities which govern them.

This report is made solely to The Shropshire Gateway Educational Trust and ESFA in accordance with the terms
of our engagement letter. Our work has been undertaken so that we might state to The Shropshire Gateway
Educational Trust and ESFA those matters we are required to state in a report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than The Shropshire
Gateway Educational Trust and ESFA, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of The Shropshire Gateway Educational Trust's accounting officer
and the reporting accountant

The accounting officer is responsible, under the requirements of The Shropshire Gateway Educational Trust's
funding agreement with the Secretary of State for Education dated June 2014 and the Academy Trust
Handbook, extant from 1 September 2022, for ensuring that expenditure disbursed and income received is
applied for the purposes intended by Parliament and the financial transactions conform to the authoriiies which

govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2022 to 2023. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the year 1 September 2022 to 31 August 2023 have not been applied to purposes
intended by Parliament or that the financial fransactions do not conform to the authorities which govemn them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and
Reporting Accountant of Academy Trusts issued by ESFA. We performed a limited assurance engagement as

defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on

regularity.
A limited assurance engagement is more limited in scope than a reasonable assurance engagement and

consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
Trust's income and expenditure.
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THE SHROPSHIRE GATEWAY EDUCATIONAL TRUST
(A company limited by guarantee)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO THE
SHROPSHIRE GATEWAY EDUCATIONAL TRUST AND THE EDUCATION & SKILLS FUNDING AGENCY
(CONTINUED)

Conclusion

In the course of our work, nothing has come to our attention which suggest in all material respects the
expenditure disbursed and income received during the year 1 September 2022 to 31 August 2023 has not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities which

govern them.

L__(/[é; !

Andrew Malpass BA FCA (Senior statutory auditor)
WR Partners

Chartered Accountants

Statutory Auditors

Belmont House

Shrewsbury Business Park

Shrewsbury

Shropshire

SY26LG

Date: 5 2 [lorinbe 2m3
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THE SHROPSHIRE GATEWAY EDUCATIONAL TRUST

(A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPEND
FOR THE YEAR ENDED 31 AUGUST 2023

ITURE ACCOUNT)

Income from:

Donations and capital
grants

Other trading activities
Charitable activities

Total income

Expenditure on:
Charitable activities

Total expenditure

Net income/
{expenditure)
carried forward
Transfers between
funds

Net movement in
funds before other
recognised gains

Other recognised
gains:

Actuarial gains on
defined benefit pension
schemes

Net movement in
funds

Reconciliation of
funds:

Total funds brought
forward

Net movement in funds

Total funds carried
forward

Note

4]

18

25

Restricted

Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2023 2023 2023 2023 2022
£ £ £ £ £

- 23,176 41,843 65,019 66,404

- 680,149 - 680,149 843 112

- 6,978,142 - 6,978,142 6,457,458

- 7,681,467 41,843 7,723,310 7,366,974

- 8,416,882 216,085 8,632,967 7,558,302

- 8,416,882 216,085 8,632,967 7,558,302
- (735,415) (174,242) (209,657) (191,328)

- 69,285 (69,285) - -

- (666,130) (243,527) (909,657) (191,328)

- 855,000 - 855,000 2,643,000

- 188,870 (243,527) {54,657) 2,451,672
11,000 (1,190,396) 19,159,557 17,980,161 16,528,489
- ~ 188,870 (243,527) (54,657) 2,451,672
11,000 (1,001,526) 18,916,030 17,925,504 17,980,161

The Statement of Financial Activities includes all gains and losses recognised in the year.

The notes on pages 32 to 59 form part of these financial statements.
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THE SHROPSHIRE GATEWAY EDUCATIONAL TRUST

(A company limited by guarantee)
REGISTERED NUMBER: 09115941

BALANCE SHEET
AS AT 31 AUGUST 2023
2023 2022
Note £ £
Fixed assets
Tangible assets 13 18,923,002 19,132,117
18,923,002 19,132,117
Current assets
Stocks 14 2,500 5,707
Debtors 15 363,549 508,051
Cash at bank and in hand 453,551 836,818
819,600 1,350,576
Creditors: amounts falling due within one
year 16 (437,967) (320,596)
Net current assets 381,633 1,029,980
Total assets less current liabilities 19,304,635 20,162,097
Creditors: amounts falling due after more
than one year 17 (223,131) (254,936)
Net assets excluding pension liability 19,081,504 19,907,161
Defined benefit pension scheme liability 25 (1,156,000) (1,927,000)
Total net assets 17,925,504 17,980,161
e —_————
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THE SHROPSHIRE GATEWAY EDUCATIONAL TRUST

(A company limited by guarantee)
REGISTERED NUMBER: 09115941

BALANCE SHEET (CONTINUED)
AS AT 31 AUGUST 2023
2023 2022
Note £ £
Funds of the Trust
Restricted funds:
Fixed asset funds 18 18,916,030 19,159,557
Restricted income funds 18 154,474 736,604
Restricted funds excluding pension asset 18 19,070,504 19,896,161
Pension reserve 18  (1,156,000) (1,927,000)
Total restricted funds 18 17,914,504 17,969,161
Unrestricted income funds 18 11,000 11,000
17,980,161

Total funds

17,926,504

The financial statements on pages 28 to 59 were approved and authorised for issue by the Directors and are

signed on their behalf, by:

LA Cocdtr e Owe e

L Castledine
Chair of Directors

Date: 1\ - 12 - 22

The notes on pages 32 to 59 form part of these financial statements.
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THE SHROPSHIRE GATEWAY EDUCATIONAL TRUST

(A company limited by guarantee)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2023

Note
Cash flows from operating activities
Net cash (used in)/provided by operating activities 20
Cash flows from investing activities 22
Cash flows from financing activities 21
Change in cash and cash equivalents in the year
Cash and cash equivalents at the beginning of the year
Cash and cash equivalents at the end of the year 23,24

The notes on pages 32 to 59 form part of these financial statements

2023 2022
£ £
(344,480) 958,272
(6972)  (837,172)
(31,808) ;
(383,267) 121,100
836,318 715,718
453,551 836,818
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THE SHROPSHIRE GATEWAY EDUCATIONAL TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

1.

Accounting policies

1.1

1.2

1.3

A summary of the principal accounting policies adopted (which have been applied consistently,
except where noted), judgments and key sources of estimation uncertainty, is set out below.

Basis of preparation of financial statements

The financial statements of the Trust, which is a public benefit entity under FRS 102, have been
prepared under the historic cost convention in accordance with the Financial Reporting Standard
Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporling Standard applicable in the UK and Republic of Ireland (FRS 102)
(Charilies SORP (FRS 102)), the Academies Accounts Direction 2022 to 2023 issued by ESFA, the
Charities Act 2011 and the Companies Act 2006.

Going concern

The Directors assess whether the use of going concemn is appropriate i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the Trust to continue as a going concemn. The Directors make this assessment in respect of a period
of at least one year from the date of authorisation for issue of the financial statements and have
concluded that the Trust has adequate resources to continue in operational existence for the
foreseeable future and there are no material uncertainties about the Trust's ability to continue as a
going concern, thus they continue to adopt the going concemn basis of accounting in preparing the
financial statements.

Income

All incoming resources are recognised when the Trust has entittement to the funds, the receipt is
probable and the amount can be measured reliably.

Grants

Grants are included in the Statement of financial activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance sheet. Where income is received in advance of meeting any performance-
related conditions there is not unconditional entilement to the income and its recognition is deferred
and included in creditors as deferred income until the performance-related conditions are met. Where
entitlement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of financial activities in the year for which
it is receivable and any abatement in respect of the year is deducted from income and recognised as

a liability.

Capital grants are recognised in full when there is an unconditional entittement fo the grant. Unspent
amounts of capital grants are reflected in the Balance sheet in the restricted fixed asset fund. Capital
grants are recognised when there is entitiement and are not deferred over the life of the asset on

which they are expended.

Donations
Donations are recognised on a receivable basis (where there are no performance-related conditions)
where the receipt is probable and the amount can be reliably measured.
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1.

Accounting policies (continued)

1.3

1.4

1.5

1.6

Income (continued)

Other income
Other income, including the hire of facilities, is recognised in the year it is receivable and to the extent
the Trust has provided the goods or services.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one acfivity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset's use.

Charitable activities
These are costs incurred on the Trust’s educational operations, including support costs and costs
relating to the governance of the Trust apportioned to charitable activities.

All resources expended are inclusive of irrecoverable VAT.

Taxation

The Trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore it meets the definition of a charitable company for UK corporation tax purposes.

Accordingly, the Trust is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Part 11, chapter 3 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are

applied exclusively to charitable purposes.

Tangible fixed assets

Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance sheet at cost and depreciated
over their expected useful economic life. Where there are specific conditions aftached to the funding
requiring the confinued use of the asset, the related grants are credited to a restricted fixed asset
fund in the. Statement of financial activities and carried forwatd in the Balance sheet. Depreciation on
the relevant assets is charged directly to the restricted fixed asset fund in the Statement of financial
activities, Where tangible fixed assets have been acquired with unrestricted funds, depreciation on

such assets is charged to the unrestricted fund.
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Accounting policies {continued)

1.6 Tangible fixed assets {continued)

1.7

1.8

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to
write off the cost of these assets, less their estimated residual value, over their expected useful lives
on the following bases:

Leasehold property - 125 years sfraight Line
Fumiture and Fixtures - 5 - 20 years straight Line
Computer equipment - 3 year straight Line

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the Statement of financial activities.

Stocks

Stocks are valued at the lower of cost and net realisable value after making due allowance for
obsolete and slow-moving stocks. Cost includes all direct costs and an appropriate proportion of fixed
and variable overheads.

Debtors

Trade and other debfors are recognised at the seftlement amount. Prepayments are valued at the
amount prepaid.

Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

1.10 Liabilities

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the seftlement can be estimated reliably. Liabilities are recognised at the amount that the Trust
anticipates it will pay to settle the debt er the amount it has received as advanced payments for the

goods or services it must provide.

1.11 Provisions

Provisions are recognised when the Trust has an obligation at the reporting date as a result of a past
event which it is probable will result in the transfer of economic benefits and the obligation can be

estimated reliably.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised within interest payable and similar charges.
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1.

Accounting policies (continued)

1.12 Financial instruments

The Trust only holds basic financial instruments as defined in FRS 102. The financial assets and
financial liabilities of the Trust and their measurement bases are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost as detailed in note 15. Prepayments are not financial instruments.

Cash at bank is classified as a basic financial instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are
measured at amortised cost as detailed in notes 16 and 17. Taxation and social security are not
included in the financial instruments disclosure definition. Deferred income is not deemed to be a
financial liability, as the cash settlement has aiready taken place and there is an obligation to deliver
services rather than cash or another financial instrument.

1.13 Operating leases

Rentals paid under operating leases are charged to the Statement of financial activities on a straight
line basis over the lease term.

1.14 Pensions

Retirement benefits to employees of the Trust are provided by the Teachers' Pension Scheme
("TPS") and the Local Govemment Pension Scheme ("LGPS"). These are defined benefit schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees’ working lives with the Trust in such a way that the pension cost is a
substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Govemnment Actuary on the basis of quadrennial valuations using a prospective
unit credit method. TPS is an unfunded multi-employer scheme with no underlying assets to assign
between employers. Consequently, the TPS is treated as a defined contribution scheme for
accounting purposes and the contributions recognised in the period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the
Trust in separate trustee administered funds. Pension scheme assets are measured at fair value and
liabilities are measured on an actuarial basis using the projected unit credit method and discounted at
a rate equivalent to the current rate of return on a high quality corporate bond of equivalent term and
currency to the liabilities. The actuarial valuations are obtained at least triennially and are updated at
each Balance sheet date. The amounts charged to operating surplus are the current service costs
and the costs of scheme introductions, benefit changes, settlements and curtailments. They are
included as part of staff costs as incurred. Net interest on the net defined benefit liability/asset is also
recognised in the Statement of financial activities and comprises the interest cost on the defined
benefit obligation and interest income on the scheme assets, calculated by multiplying the fair value
of the scheme assets at the beginning of the period by the rate used to discount the benefit
obligations. The difference between the interest income on the scheme assets and the actual return
on the scheme assets is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses,

Page 35



THE SHROPSHIRE GATEWAY EDUCATIONAL TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

1

Accounting policies (continued)

1.15 Fund accounting

Designated funds comprise unrestricted funds that have been set aside by the Directors for particular
purposes. The aim and use of each designated fund is set out in the notes fo the financial

statements.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Department for Education Group.

Investment income, gains and losses are allocated to the appropriate fund.

Critical accounting estimates and areas of judgment

Estimates and judgments are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the

circumstances.
Critical accounting estimates and assumptions:

The Trust makes estimates and assumptions concerning the future. The resulting accounting estimates
and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost or income for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 25, will impact the carrying amount of the
pension liability. Furthermore a roll forward approach which projects results from the latest full actuarial
valuation performed at 31 March 2019 has been used by the actuary in valuing the pensions fiability at 31
August 2023. Any differences between the figures derived from the roli forward approach and a full
actuarial valuation would impact on the carrying amount of the pension fiability.
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Income from donations and capital grants

Restricted

Restricted fixed asset Total Total
funds funds funds funds
2023 2023 2023 2022
£ £ £ £
Donations 23,176 - 23,176 26,683
Capital Grants - 10,704 10,704 8,550
Grants - 31,139 31,139 31,171
Total 2023 23,176 41,843 65,019 66,404
e ———— ;]

Total 2022 26,683 39,721 66,404

EE—— —_— | ——
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Funding for the Trust's charitable activities

Restricted Total Total
funds funds funds
2023 2023 2022
£ £ £
Educational Activities
DFE/ESFA grants
General Annual Grant (GAG) 5,358,994 5,358,984  5.226,801
Other DfE/ESFA grants:
Other DfE / ESFA Grant Income 319,554 319,554 179,502
Pupil Premium 239,896 239,896 246,528
Universal Infant Free School Meals (UIFSM) 20,511 20,511 72,274
COVID-19 Government Support 5,932 5,932 34,441
PE and Sports Grant 51,860 51,960 55,867
- 5,996,847 58715413
Other Government grants
Local Authority - SEN 495,920 485,920 329,564
Local Authority - Early Years 206,579 206,579 150,582
Local Authority - Other 101,099 101,099 38,677
803,598 803,598 518,823
Other income from the Trust's educational operations 177,697 177,697 123,222
Total Educational Activities 6,978,142 6,978,142 6,457,458
6,978,142 6,978,142 6,457,458
Total 2022 6,457,458 6,457,458
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Income from other trading activities

Catering Income

Lettings Income
Insurance Income

Sale of Goods & Services

Total 2023

Total 2022

Expenditure

Educational Activities:

Direct costs
Allocated support costs

Total 2023

Total 2022

Restricted Total Total
funds funds funds
2023 2023 2022
£ £ £
182,698 182,698 364,850
10,705 10,705 5,085
72,656 72,656 -
414,090 414,090 473,177
680,149 680,149 843,112
843,112 843,112
Staff Costs Premises Other Total Total
2023 2023 2023 2023 2022
£ £ £ £ £
5,068,614 4,220 679,095 5,751,929 5,328,538
1,162,090 845,055 873,893 2,881,038 2,229,764
6,230,704 849,275 1,552,988 8,632,967 7,558,302
5,400,683 1,122,797 1,034,822 7,558,302
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Analysis of expenditure by activities

Activities
undertaken Support Total Total
directly costs funds funds
2023 2023 2023 2022
£ £ £ £
Educational Activities 5,751,929 2,881,038 8,632,967 7,558,302
Total 2023 5,751,929 2,881,038 8,632,967 7,558,302
Total 2022 5,328,538 2,229,764 7,558,302
Analysis of direct costs
Educational Total Total
Activities funds funds
2023 2023 2022
£ £ £
Pension finance costs 75,000 75,000 68,000
Staff costs 5,077,614 5,077,614 4,808,546
Educational Supplies 202,514 202,514 125,456
Examination Fees 46,645 46,645 35,631
Technology Costs 181,195 181,195 173,815
Educational Consultancy 28,782 28,782 40,500
Other costs 135,635 135,635 76,374
Operating Leases 324 324 216
Security 4,220 4,220 -
Total 2023 5,751,929 5,751,929 5,328,538
Total 2022 5,328,538 5,328,538
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Analysis of expenditure by activities (continued)

Analysis of support costs

Staff costs

Depreciation

Technology Costs

Staff Expenses

Other Staff Costs

Other costs

Rates

Energy

Risk Protection Arrangement Fees
Maintenance of Premises
Cleaning and Caretaking
Operating Leases

Transport

Catering

Other Premises Costs

Legal and Professional
Auditor Costs and Governance

Total 2023

Total 2022

Educational Total Total
Activities funds funds
2023 2023 2022
£ £ £
1,162,000 1,162,090 901,137
216,085 216,085 215,642
6,957 6,857 8,654
139,399 139,399 136,354
48,436 48,436 43,891
42,914 42,914 129,407
16,219 16,219 15,206
220,374 220,374 145,806
34,035 34,035 31,455
448,654 448,654 30,342
25,806 25,806 17,629
3,202 3,202 2,685
93,185 93,185 83,909
232,901 232,901 320,922
89,765 89,765 66,480
85,003 85,003 57,306
16,013 16,013 21,939
2,881,038 2,881,038 2,229,764
_—— = ———
2,229,764 2,229,764
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Net expenditure

Net expenditure for the year includes:

Operating lease rentals
Depreciation of tangible fixed assets

Staff

a. Staff costs

Staff costs during the year were as follows:

Wages and salaries
Social security costs
Pension costs

Apprenticeship Levy

2023 2022

£ £

35,022 28,102
216,085 215,642
2023 2022

£ £
4,720,539 4,109,304
424,365 357,978
1,086,503 1,237,030
6,231,407 5704312
8,297 5,371
6,239,704 5,709,683
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Staff (continued)
b. Staff numbers

The average number of persons employed by the Trust during the year was as follows:

2023 2022
No. No.
Teachers 67 79
Administration and support 125 102
Management 7 6
199 187

The average headcount expressed as full-time equivalents was:
2023 2022
No. No.
Total 149 142
——— SEES———————

¢. Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs) exceeded

£60,000 was:
2023
No.
in the band £60,001 - £70,000 2
In the band £70,001 - £80,000 2
In the band £80,001 - £90,000 2

d. Key management personnel

2022
No.

The key management personnel of the Trust comprise the Directors and the senior management team as
listed on page 1. The total amount of employee benefits (including employer pension contributions and
employer national insurance contributions) received by key management personnel for their services to

the Trust was £639,765 (2022 £514,686).
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10.

1.

Central services

The Trust has provided the following central services to its academies during the year:

Financial management
Estate and premises
Procurement

Catering

HR and payroll

IT services

The Trust recharges for these services on the following basis:
- Farmula based on pupil numbers

The actual amounts charged during the year were as follows:

2023 2022

£ £

Lacon Childe School 166,889 147,994
Clee Hill Community Academy 42,965 41,611
Cleobury Mortimer Primary School 72,276 65,003
Stottesdon C of E Primary School 36,370 22,940
Total 318,500 277,548
_————

Directors’ remuneration and expenses

One or more Directors has been paid remuneration or has received other benefits from an employment
with the Trust. The principal and other staff Directors only receive remuneration in respect of services
they provide undertaking the roles of principal and staff members under their contracts of employment.

The value of Directors' remuneration and other benefits was as follows:

2023
£
D Reynolds, (resigned 31 December 2021) Remuneration
Pension contributions paid
K Jones Remuneration 75,000 -
80,000
Pension contributions paid 15,000 -
’ 20,000

2022

£
30,000 -
35,000
10,000 -
15,000
46,000 -
50,000
15,000 -
20,000

During the year ended 31 August 2023, no Director expenses have been incurred (2022 - £NIL).
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12.

13.

Directors' and Officers’ insurance

The Trust has opted into the Department of Education's risk protection arrangement (RPA), an alternative
to insurance where UK government funds cover losses that arise. This scheme protects Directors and
officers from claims arising from negligent acts, errors or omissions occuming whilst on academy
business, and provides cover up to £10,000,000. It is not possible to quantify the Directors and officers
indemnity element from the overall cost of the RPA scheme membership.

Tangible fixed assets
Long-term Assets Fumiture
leasehold under and  Computer
property construction equipment equipment Total
£ £ £ £ £

Cost or valuation
At 1 September 2022 20,151,694 33,026 167,749 282,662 20,635,131
Additions - - 2,637 4,335 6,972
At 31 August 2023 20,151,694 33,026 170,386 286,997 20,642,103
Depreciation
At 1 September 2022 1,149,167 - 91,094 262,753 1,503,014
Charge for the year 174,299 - 24,643 17,145 216,087
At 31 August 2023 1,323,466 - 115,737 279,898 1,719,101

Net book value
At 31 August 2023 18,828,228 33,026 54,649 7,099 18,923,002

—_— —mmmm Ve e/ —

At 31 August 2022 19,002,527 33,026 76,655 19,909 19,132,117

—_— —eee. | ——— —en —
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14.

18.

Stocks
2023 2022
£ £
Stock 2,500 5,707
Included in the stock above is catering stock. This is only stored at Lacon Childe School.
Debtors
2023 2022
£ £
Due within one year
Trade debtors 66,076 24,169
Other debtors 59,372 325,885
Prepayments and accrued income 238,101 157,997
363,549 508,051
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16.

17.

Creditors: Amounts falling due within one year

2023 2022

£ £

Other loans 34,974 34,974

Trade creditors 116,169 128,228
Other taxation and social security 18,486 -

Other creditors 1,656 1,703

Accruals and deferred income 266,682 155,691

437,967 320,596

2023 2022
£ £

Deferred Income
Deferred income at 1 September 2022 85,896 32,003
Resources deferred during the year 147,974 85,896
Amounts released from previous periods (85,896) (32,003)

147,974 85,896

Deferred income relates to trip fees received in advance and income received to fund specific items
relating to the 2023/2024 year end.

Creditors: Amounts falling due after more than one year

2023 2022
£ £

223,131 254,936
_—— =

Other loans

Included within other loans are 4 interest free salix loans amounting to £127,863. These loans are
repayable over 8 years. Also included within other loans are 3 CIF loans accounting to £161,309. This
loans are repayable over 10 years with an interest rates of 1.95% and 2.07% applicable.
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18.

Statement of funds
Balance at 1 Balance at
September Transfers Gains/ 31 August
2022 Income Expenditure infout {Losses) 2023
£ £ £ £ £ £
Unrestricted
funds
L.acon Childe
School - Sinking
fund 5,000 - - - - 5,000
Lacon Childe
School - Hall
project 6,000 - - - - 6,000
11,000 - - - - 11,000
Restricted
general funds
General Annual
Grant - 5,358,994  (5,358,994) - - -
Pupil Premium - 239,896 (239,896) - - -
Other Grants 736,604 2,082,577 (2,733,992) 69,285 - 154,474
Pension reserve  (1,927,000) - (84,000) - 855,000 (1,156,000)
(1,190,396) 7,681,467 (B,416,882) 69,285 855,000 (1,001,526)
Restricted fixed
asset funds
Restricted Funds 18,307,574 - (216,085) 824,541 - 18,916,030
Unspent capital
monies 851,983 41,843 - (893,826) - -
19,159,557 41,843 (216,085) (69,285) - 18,916,030
Total Restricted
funds 17,969,161 7,723,310  (8,632,967) - 855,000 17,914,504
Total funds 17,980,161 7,723,310  (8,632,967) - 855,000 17,925,504

———— |

—— — —— |
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18.

Statement of funds (continued)
The specific purposes for which the funds are to be applied are as follows:
Restricted general funds have been utilised for the Trust's educational operation.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by
funders where the asset required or created is held for a specific purpose.

The purpose of the sinking fund is the Lacon School's contribution to replacing the Astro Turf.

The Lacon Childe School hall project funds were specifically donated by the PTA for the purpose of
refurbishment works in the main schoo! hall.

The Lacon Childe curriculum fund represents specific support programs for transition and KS4 catchup.

Under the funding agreement with the Secretary of State, the Trust was not subject to a limit on the
amount of GAG it could carry forward at 31 August 2023.
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18.

Statement of funds (continued)

Comparative information in respect of the preceding year is as follows:

Balance at Balance at
1 September Transfers Gains/ 31 August
2021 Income Expenditure infout (Losses) 2022
£ £ £ £ £ £
Lacon Childe
School - Sinking
fund 5,000 - - - - 5,000
Lacon Childe
School
curriculum funds 45,650 - (45,650) - - -
Lacon Chiide
School - Hall
project 6,000 - - - - 6,000
56,650 - (45,650) - - 11,000
Restricted
general funds
General Annual
Grant - 5,226,801 (5,226,801) - - -
Pupil Premium - 246,528 (246,528) - - -
Other Grants 329,361 1,853,924  (1,446,681) - - 736,604
Pension reserve  (4,193,000) - (377,000) - 2,643,000 (1,927,000)
(3,863,639) 7,327,253 (7,297,010) - 2,643,000 (1,190,396)

Page 50



THE SHROPSHIRE GATEWAY EDUCATIONAL TRUST

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

18.

Statement of funds (continued)

Restricted fixed
asset funds
Restricted Funds 18,570,587 - (215,642) 12,629 - 18,307,574
Unspent capital
monies 824,891 39,721 - (12,629) - 851,983
19,335,478 39,721 (215,642) - - 19,159,557
Total Restricted
funds 15,471,839 7,366,974 (7,512,652) - 2,643,000 17,969,161
Total funds 15,528,489 7,366,974  (7,558,302) - 2,643,000 17,980,161
Total funds analysis by school
Fund balances at 31 August 2023 were allocated as follows:
2023 2022
£ £
Lacon Childe School 47,957 189,736
Clee Hili Community Academy 20,283 54,949
Cleobury Mortimer Primary School -54,511 62,256
Stottesdon C of E Primary School (52,819) (45,130)
Multi Academy Trust 95,542 485,793
Total before fixed asset funds and pension reserve 165,474 747,604
Restricted fixed asset fund 18,916,030 19,159,557
Pension reserve (1,156,000) (1,927,000)
Total 17,925,504 17,980,161

Stottesdon C of E Primary School are currently showing negative revenue reserves as at 31 August 2023,
There is a budgeted and planned contribution from in year future budgets which will return these funds to

a surplus.
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18.

19.

Statement of funds (continued)
Total cost analysis by academy

Expenditure incurred by each academy during the year was as follows:

Educational Total Total
supplies 2023 2022
£ £ £
Lacon Childe School 4,113,498 4,113,498 3,699,431
Clee Hill Community Academy 897,506 897,506 864,922
Cleobury Mortimer Primary School 1,508,562 1,508,562 1,363,124
Stottesdon C of E Primary School 787,580 787,580 725,173
Multi Academy Trust 344,548 344,548 690,010
Central services 765,188 765,188 -
Trust 8,416,882 8,416,882 7,342,660
= B B
Analysis of net assets between funds
Analysis of net assets between funds - current year
Restricted
Unrestricted Restricted fixed asset Total
funds funds funds funds
2023 2023 2023 2023
£ £ £ £
Tangible fixed assets - - 18,923,002 18,923,002
Current assets 11,000 746,287 62,313 819,600
Creditors due within one year - (437,967) - (437,967)
Creditors due in more than one year - (223,131) - (223,131)
Provisions for liabilities and charges - (1,156,000) - {1,156,000)
Difference - 69,285 (69,285) -
Total 11,000 (1,001,526) 18,916,030 17,925,504
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19.

20,

21.

Angzlysis of net assets between funds {continued)

Analysis of net assets between funds - prior year

Restricted

Unrestricted  Restricted  fixed asset Total
funds funds funds funds
2022 2022 2022 2022
£ £ £ £
Tangible fixed assets 69,086 - 19,063,031 19,132,117

Debtors due after more than one year {119,890) 119,890 - -
Current assets 134,871 1,119,179 96,526 1,350,576
Creditors due within one year (34,974) (285,622) - (320,596)
Creditors due in more than one year (38,093) (216,843) - (254,936)
Provisions for liabilities and charges - (1,927,000) - (1,927,000)
11,000 (1,190,396) 19,159,557 17,980,161

Total

Reconciliation of net expenditure to net cash flow from operating activities

Net expenditure for the year (as per Statement of financial activities)

Adjustments for:

Depreciation

Defined benefit pension scheme finance cost
Decrease/(increase) in stocks

Decrease in debtors

Increase/(decrease) in creditors

Net cash (used in)/provided by operating activities

Cash flows from financing activities

Repayments of barrowing

Net cash {used in)/provided by financing activities

2023 2022
£ £

(909,657) (191,328)

216,087 215,642
84,000 377,000
3,207 (4,707)
144,502 1,011,221
17,371 (449,556)

(344,490) 958,272

2023 2022

£ £
(31,805) -
(31,805) ;
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22,

23,

24,

25.

Cash flows from investing activities

Purchase of tangible fixed assets

Net cash used in investing activities

Analysis of cash and cash equivalents

Cash in hand and at bank

Total cash and cash equivalents

Analysis of changes in net debt

Cash at bank and in hand
Debt due within 1 year
Debt due after 1 year

Pension commitments

2023 2022

£ £
(6,972) (837,172)
{6,972) (837,172)

2023 2022

£ £

453,551 836,818

453,551 836,818

At1

September At 31
2022 Cashflows August 2023

£ £ £
836,818 (383,267) 453,551
(34,974) - (34,974)
{254,936) 31,805 (223,131)
546,908 (351,462) 195,446

The Trust's employees belong to two principal pension schemes: the Teachers’ Pension Scheme England
and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme (LGPS) for
non-teaching staff, which is managed by Mercer. Both are multi-employer defined benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2016 and of the LGPS 31

March 2023. .

There were no outstanding or prepaid contributions at either the beginning or the end of the financial year.
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25,

Pension commitments (continued)

Teachers' Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by
the Teachers’' Pension Scheme Regulations 2014. Membership is automatic for full-time teachers in
academies. All teachers have the option to opt-out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a
percentage of salary - these contributions are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Pariament.

Valuation of the Teachers' Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS
in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014
published by HM Treasury every 4 years. The aim of the review is to specify the level of future
contributions. Actuarial scheme valuations are dependent on assumptions about the value of future costs,
design of benefits and many other factors. The latest actuarial valuation of the TPS was carried out as at
31 March 2016. The valuation report was published by the Department for Education on 5 March 2019.
The key elements of the valuation and subsequent consultation are:

. employer contribution rates set at 23.68% of pensionable pay (including a 0.08% administration
tevy)

. total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £218,100 million and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £196,100 million, giving a
notional past service deficit of £22,000 million

. the SCAPE rate, set by HMT, is used to determine the notional investment return. The current
SCAPE rate is 2.4% above the rate of CPI, assumed real rate of retum is 2.4% in excess of prices
and 2% in excess of eamings. The rate of real eamings growth is assumed to be 2.2%. The
assumed nominal rate of return including earnings growth is 4.45%.

The next valuation result is due to be implemented from 1 April 2023.
The employer's pension costs paid to TPS in the year amounted to £667,908 (2022 - £608,681).

A copy of the valuation report and supporling documentation is on the Teachers' Pensions website
(https://www.teacherspensions.co.uk/news/employers/2019/04/teachers-pensions-valuation-report.a spX).

Under the definitions set out in FRS 102, the TPS is an unfunded muiti-employer pension scheme. The
Trust has accounted for its contributions to the scheme as if it were a defined contribution scheme. The

Trust has set out above the information available on the scheme,
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25.

Pension commitments {continued)
Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-
administered funds. The total contribution made for the year ended 31 August 2023 was £498,000 (2022 -
£409,000), of which employer's contributions tfotalled £398,000 (2022 - £331,000) and employees'
confributions totalled £ 100,000 (2022 - £78,000). The agreed contribution rates for future years are 16.2 -
19.9 per cent for employers and 5.5 - 8.5 per cent for employees.

As described in note the LGPS obligation relates to the employees of the Trust, who were the employees
transferred as part of the conversion from the maintained school and new employees who were eligible to,
and did, join the Scheme in the year. The obligation in respect of employees who transferred on
conversion represents their cumulative service at both the predecessor school and the Trust at the

balance sheet date.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013.

Principal actuarial assumptions

2023 2022

% %

Rate of increase in salaries 4.05 4.08
Rate of increase for pensions in payment/inflation 29 2.93
Discount rate for scheme liabilities 5.3 4.3
Inflation assumption (CP1) 2.8 2.83

The current mortality assumptions include sufficient allowance for future improvements in mortality rates.
The assumed life expectations on retirement age 65 are:

2023 2022
Years Years
Retiring today
Males 21.7 229
Females 241 25.1
Retiring in 20 years
Males 23 24.1
Females 25.9 267
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25.

Pension commitments (continued)

Sensitivity analysis

2023 2022
£000 £000
Discount rate +0.1% 650 1,843
Mortality assumption - 1 year increase 1,243 2,020
CPl rate +0.1% 1,375 2,022
Pay growth +0.1% 1,192 1,935
Share of scheme assets
The Trust's share of the assefs in the scheme was:
At 31 At 31 August
August 2023 2022
£ £
Equities 1,702,000 1,235,000
Other bonds 570,000 505,000
Other 833,000 712,000
Property 108,000 112,000
Cash and other liquid assets 46,000 52,000
Total market value of assets 3,259,000 2,616,000
The actual return on scheme assets was £40,000 (2022 - £(11,000)).
The amounts recognised in the Statement of Financial Activities are as follows:
2023 2022
£ £
Current service cost (392,000) (632,000)
Interest income 120,000 42 000
Interest cost {195,000) (110,000)
Employers contributions 398,000 331,000
Administrative expenses (15,000) (8,000)
Total amount recognised in the Statement of Financial Activities (84,000) (377,000)
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25,

26,

Pension commitments {continued)

Changes in the present value of the defined benefit obligations were as follows:

2023 2022
£ £
At 1 September 4,543,000 6,489,000
Current service cost 392,000 632 000
Interest cost 195,000 110,000
Employee contributions 100,000 78,000
Actuarial gains (695,000) (2,694,000)
Benefits paid (123,000) (72,000}
At 31 August 4,412,000 4,543,000
Changes in the fair value of the Trust's share of scheme assets were as follows:
2023 2022
£ £
At 1 September 2,616,000 2,296,000
Interest income 120,000 42,000
Actuarial gains/(losses) 160,000 (51,000)
Employer contributions 398,000 331,000
Employee contributions 100,000 78,000
Benefits paid (123,000) (72,000)
Administration expenses (15,000) (8,000)
At 31 August 3,256,000 2,616,000

Operating lease commitments

At 31 August 2023 the Trust had commitments to make future minimum lease payments under non-
cancellable operating leases as follows:

Not later than 1 year

Later.than 1 year and not later than 5 years

2023 2022

£ £
66,959 14,066

. 55,014 9,833
121,973 23,899
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27.

28,

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while he/she is a member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £10 for the debts and liabiliies contracted

before he/she ceases to be a member.

Related party transactions

Owing to the nature of the Trust and the composition of the Board of Directors being drawn from local
public and private sector organisations, transactions may take place with organisations in which the
directors have an interest. All transactions involving such organisations are conducted in accordance with
the requirements of the Academy Trust Handbook, including notifying the ESFA of all transactions made
on or after 1 April 2018 and obtaining their approval where required, and with the Trust's financial
regulations and normal procurement procedures relating to connected and related party transactions.

During the year the Son of the Trust Head of Finance, Business and Operations and Company Secretary
was remunerated £57,587 (2022: £54,297) for employment within the Trust. No amounts were

outstanding at the year end.

All transactions were paid at standard rate. The fransactions have been conducted in accordance with the
requirements of the Academies Financial Handbook, financial regulations and procurement procedures.

Page 59



